
Whole organisation
approach to

eCPD

use observations to inform 
individual and organisational eCPD 

planning (using external and
internal resources)? 

share models of good practice 
to support staff across the

organisation?

promote the benefits of using the 
IfL REfLECT tool or other online

‘CPD records’ to reflect on 
professional practice?

support managers in 
understanding their roles in relation 

to development of their staff’s 
technology skills and use
of those skills in learning?

help staff 
develop their confidence and 

competence in using technology and 
relating their skills to the new 

overarching professional standards 
for teachers?

evidence commitment 
to eCPD through policies and 

frameworks (e.g. CPD strategy, 
teaching and learning policy,

inclusive learning policy)?

support staff in understanding 
the eCPD framework and how it relates 
to IfL requirements within the context 

of their work?
define clearly 

the skills required to use
technology for learning by different
teaching roles (i.e. full teaching role, 

associate and non-teaching roles)
in job descriptions?

Handout 11: eCPD reflection wheel - 
In my organisation how far do we...
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use appraisals or performance
reviews as an opportunity to discuss

CPD planning around e-learning?

support staff to strengthen
their own technology skills
necessary for their specific 

job roles?

Scaling: 1 is low, 5 is high,
Where do you think you are?
Why?

use eCPD to help staff address 
the needs of all learners as they 

develop their ICT skills? 

CPD - continuing professional development
IfL - Institute for Learning


